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FY 2003 FY 2004 FY 2005 % Change
Description Actual Approved Proposed from FY 2004
Operating Budget $118.257 469 $137531 493 $189.780,128 380

The mission of the District of Columbia Public Charter Schools
(PCS) is to provide an alternative free education for students
who reside in the District of Columbia.

The agency plans to fulfill its mission by achiev-
ing the following strategic goals:

= Public charter schools will abide by the pro-
visions set forth in their individual charters.

=  Individual public charter schools will comply
with all reporting requirements set forth by
their respective chartering authorities.

= Public charter schools will provide students
with exposure to career pathways and focus
on particular areas of study to further
enhance students' academic experiences.

= Public charter schools will meet all academic
performance goals set forth in their individ-
ual charter agreements.

= Chartering authorities will monitor and eval-
uate performance of public charter schools
based on the provisions set forth in each
school's charter.

= Chartering authorities will monitor the
financial management of each charter school
to ensure that each school appropriately
manages its resources.

Gross Funds

The proposed budget is $189,780,128, an
increase of $52,248,635 over the FY 2004
approved budget of $137,531,493. There are no
FTEs supported by this funding,

Programs

Funding supports PCS in achieving its mission
to provide academic programs in individual pub-
lic charter schools, each of which reports to one
of two chartering authorities: the District Board
of Education (BOE) or the District Public
Charter School Board (PCSB).

Public Charter Schools

Charter schools are established as independent
non-profit organizations with individual Boards
of Trustees charged with management oversight.
Charter schools are autonomous, nonsectarian
institutions that cannot charge tuition to District
residents. In addition, no charter school can
impose discriminatory admissions policies or
tests on District residents. Within authorized
limitations, charter schools exercise control over
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their education programs, instruction methods,
expenditures, administration, personnel, con-
tracts for goods and services, leases, and purchas-
es of school facilities. Some charter schools spe-
cialize in particular subject areas to help establish
career pathways and further educational oppor-
tunities for students. Other charter schools
address specific educational needs, including
physical, emotional, or learning disabilities, and
limited English-language proficiency.

Chartering Authorities
Although charter schools essendally function as

independent non-profit organizations, each
school is accountable to one of two chartering
authorities: the BOE or the PCSB. Primarily,
chartering authorities are responsible for approv-
ing charters, monitoring charter schools' opera-
tions to ensure compliance with applicable laws
and terms of their charters, and revoking charters
in cases of poor academic performance and/or
mismanagement. In addition, chartering author-
ities provide technical assistance to charter
schools to support the schools' efforts to meet the
terms of their charters and all applicable laws and
regulations.

The BOE, which also governs District of
Columbia Public Schools (DCPS), oversees 18
public charter schools, including three new char-
ters in FY 2005 (refer to the organizational
chart). Of the total FY 2005 projected student
enrollment of 5,026, existing charters project an
enrollment of 4,472 students and newly estab-
lished schools project an enrollment of 554 stu-
dents. The FY 2005 projections are comprised of
the following grade level enrollments: 2,054 ele-
mentary, 1,346 middle/junior high, 1,551 senior
high, and 75 adults. Also included in this
amount, are 503 students receiving special edu-
cation services, 332 students receiving limited or
non English-language services and a summer
school enrollment of 1,786 as well as 56 special
education residential school attendees. All special
education residential students attend Jos Arz
Therapeutic Public Charter School).

The PCSB oversees 27 charter schools,
including five new charters for FY 2005 (refer to
the organizational chart). Of the total FY 2005

projected enrollment of 12,215 students, existing
charters project an enrollment of 11,395 students
and newly established schools project an enroll-
ment of 820 students. The FY 2005 projections
are comprised of the following grade level enroll-
ments: 5,292 elementary, 2,795 middle/
junior high, 3,228 senior high, and 900 adults.
Included in this amount are 1,344 students receiv-
ing special education services, 318 students receiv-
ing limited or non English-language services and a
summer school enrollment of 3,740.

FY 2004 Proposed Uniform Per
Student Funding Formula Allocation

General Funds

Local Funds.The proposed budget is
$189,780,128, an increase of $52,248,635 over
the FY 2004 approved budget of
$137,531,493.

The Local funds that are allocated to PCS is
an estimate based on the projected student
enrollment of each public charter school. The
budget consists of two components, funding per
student based on the Uniform Per Student
Funding Formula (UPSFF), and a facilides allot-
ment allocated to each school based on enroll-
ment numbers for leasing space, purchasing or
building space, performing major repairs/renova-
tions, major equipment purchase or securing
loans. Funds are distributed quarterly to each
charter school based on the student enrollment
information available at the time. The July pay-
ment is based on PCS's student projections. The
October and January payments are based on
PCS's unaudited student head count. The April
payment is based on PCS's audited student
enrollment.

There are no FTEs supported by Local
funds. The public charter schools are indepen-
dent entities and employees are not considered
full-dme equivalents (FTEs) by District person-
nel entities.

Changes from the FY 2004 approved budget
are:
= Proposed funding of $132,656,617 an

increase of $29,150,020 over the FY 2004
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approved budget of $103,506,597 for
schools under the authority of the PCSB, due
primarily to an increasing student population
and budget for five new schools. The FY
2005 funding assumes a total projected
enrollment of 12,215 students, an overall
increase of 2,292 students over the FY 2004
approved enrollment. This funding level
includes $25,027,360 for facilities allowance,
an increase of $4,241,717 over the FY 2004
amount.

= Proposed funding of $57,123,511, an
increase of $23,598,616 from the FY 2004
approved budget of $33,524,895 for schools
under the authority of the BOE, due primar-
ily to an increasing student population and
budget for three new schools. The FY 2005
funding assumes a total projected enrollment
of 5,026 students, an overall increase of
1,909 students over the FY 2004 approved
enrollment.  This funding level includes
$9,817,836 for facilities allotments, an
increase of $3,626,220.

Universal Pre-Kindergarten

The FY 2005 Proposed Budget includes an inter-
nal reallocation of funding to allow 231 addi-
tional pre-kindergarten students access to pre-
kindergarten throughout the city. The proposed
reallocation is funded through a reduction of the
UPSFF weighting for Kindergarten from 1.17 to
1.03. This funding of $1,642,574 is in addition
to the funding provided for projected enroll-
ments in FY 2005.

No Child Left Behind Contingency
(NCLB) Funding

A contingency budget was established in FY
2004 as an enhancement to the DC Public
Charter Schools budgets for costs associated with
implementing the federal No Child Left Behind
Act.  This funding is provided in the Non-
Departmental agency (DOO). For FY 2005 this
amount is $870,000. Funding for this initiative
is contingent upon verification of the costs of the
federal legislative requirements.

SPECIAL NOTES:
The funding for the Public Charter Schools is

derived solely from two distinct formulas: the
Uniform Per Student Funding Formula
(UPSFF) and the facilities allotment formula.
Changes to those formulas in FY 2005 include:

UPSFF Calculation

The FY 2005 proposed UPSFF amount is
$154,184,933. The UPSFF was calculated pur-
suant to the UPSFF Act, which mandates that
the operating budgets for individual public char-
ter schools (and public schools) be derived based
on a per student calculation. The FY 2005
UPSEFF calculation provides a $6,904 minimum
or "foundation" amount of funding per student,
which includes an inflationary increase of $184
or 2.81 percent over the FY 2004 foundation
level of $6,551. In addition to the foundation
level of funding, add-on weights are applied to
account for individual student characteristics
including: grade level, special education, lan-
guage minority education, participation in sum-
mer school, and enrollment in a residential versus
day program. Although public charter schools
and D.C. Public Schools are funded through a
uniform formula, the public charter schools' cal-
culation is based on projected enrollment where-
as the D.C. Public Schools' budget is based on

their prior year audited enrollment.

Facilities Allowance

The FY 2005 proposed facilities allowance is
$1,981 per non-residental student, and
$5,348.70 per residential student. Proposed
funding of $34,845,196 provides facilities
allowances to D.C. Public Charter Schools for
16,669 non-residential students and 341 residen-
tial students.

The facilities allowance is proposed to be
capped at the FY 2004 levels for non-residential
and residential students. This proposal will gen-
erate $7,063,776 in savings, which will be redi-
rected to the Child Care Subsidy fund in the
Department of Human Services. These funds
will be used to expand subsidized pre-kinder-
garten care to 3 and 4 year olds throughout the

city in public, non-profit or private programs.

D.C. Public Charter School Board Allocation
The FY 2005 proposed allocation for the PCSB
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is $750,000, which represents a $90,000 increase
over the FY 2004 approved budget of $660,000.

Federal Funds

The agency receives its federal funding through
the D.C. Public Schools. D.C. Public Schools,
as the federally acknowledged state education
agency for the District, distributes federal dollars

to individual charter schools based on the type of
grant, the charter schools' needs and their enroll-
ment.

Private Funds

Individual charter schools receive Private funds
from a variety of sources; however, Private funds
are managed exclusively by each charter school.

Funding by Source

Table GCO-1 shows the sources of funding for the District of Columbia Public Charter Schools.

Table GCO-1

FY 2005 Proposed Operating Budget, by Revenue Type

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2002 FY 2003 FY 2004 FY 2005 FY 2004 Change
Local Fund 97625 | 114,283 1375631 | 189,780 52,249 38.0
Special Purpose Revenue Fund 0 0 0 0 0 0.0
Total for General Fund 97625 | 114,283 1375631 | 189,780 52,249 38.0
Federal Payments 0 3,974 0 0 0 0.0
Total for Federal Resources 0 3974 0 0 0 0.0
Gross Funds 97625 | 118,257 137531 | 189,780 52,249 38.0

Expenditure by Comptroller Source Group
Table GCO0-2 shows the FY 2004 proposed budget for the agency at the Comptroller Source Group level

(Object Class level).

Table GCO-2

FY 2005 Proposed Operating Budget, by Comptroller Source Group

(dollars in thousands)

Change
Actual Actual | Approved | Proposed from Percent
FY 2002 FY 2003 FY 2004 FY 2005 FY 2004 Change
50 Subsidies and Transfers 97625 | 118,257 137531 | 189,780 52,249 38.0
Subtotal Nonpersonal Services (NPS) 97625 | 118,257 | 137531 | 189,780 52,249 38.0
Total Proposed Operating Budget 97625 | 118,257 137531 189,780 52,249 38.0
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District of Columbia Public Charter Schools (GCO0)
Per Pupil Funding Analysis (D.C. Act 12-494)

Foundation level per pupil
Non-Residential Facilities Allotment:
Residential Facilities Allotment:

Pre-School

FY 2005 Budget
$ 6,903.60
$ 1,981.00
$ 5,348.70

21,545,451

Grades 1-3 3030 $ $
Grades 4-5 2004 $ 6,904 $ 13,834,814
Ungraded ES 98 $ 7,111 $ 696,850
Grades 6 -8 4141 $ 7,111 $ 29,445,450
Ungraded MS/ JHS 0$ 7111 $ -
Grades 9 -12 4779 $ 8,077 $ 38,600,987
Ungraded SHS 0$ 8,077 $ -
Alternative . 0$ 8975 §$ -
Special Ed Schools 1.17 0$ 8,077 $ -
Adult 0.75 975 $ 5178 § 5,048,258
SubtotalGeneral Education 17241 $ 125,192,307
Special Education
Level 1 0.55 435 124 559 $ 3,797 $ 2,122,512
Level 2 0.85 624 186 810 $ 5,868 § 4,753,129
Level 3 1.50 236 179 415 § 10,355 $ 4,297,491
Level 4 2.70 49 14 63 § 18,640 $ 1,174,302
Subtotal for Special Ed 1344 503 1847 $ 12,347,434
English as a Second Language
LEP/NEP 0.40 318 332 650 $ 2,761 $ 1,794,936
Special Education-Residential
Level 1 Residential 0.374 10 0 10 § 2,582 $ 25,820
Level 2 Residential 1.360 10 0 10 § 9,389 § 93,889
Level 3 Residential 2.941 30 0 30 $ 20,303 $ 609,105
Level 4 Residential 2.924 0 0 0$ 20,186 $ -
Level 5 Residential 9.40 0 56 56 $ 64,894 §$ 3,634,055
Subtotal for Special Ed Residential 50 56 106 $ 4,362,868
English asa S d Language Residential
LEP/NEP Residential 0.68 0 0 0 $ 4,694 $ -
Residential
Residential 1.70 341 0 341 § 11,736 $ 4,002,017
Summer School 0.17 3740 1786 5526 $ 1,174 $ 6,485,371
Total FY 2005 Instructional Dollars $ 154,184,933
Facilities Allowance
Non-Residential Facilities Allotment 11713 4956 16669 $ 1,981 $ 33,021,289
Residential Facilities Allotment 341 0 341 § 5349 $ 1,823,907
Total FY 2005 Facilities Allowance $ 34,845,196
Plus Public Charter School Board $ 750,000
Total FY 2005 Budget $ 189,780,128
Total FY 2004 Budget $ 137,631,493
Difference $ 52,248,635
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Figure GCO-1

D.C. Public Charter Schools

District of Columbia Public
Charter Schools

District of Columbia
Board of Education
Budget / Enroliment
$57,123,513/5,026

1

Arts Explorer (NEW)
— FY05 - $1.348,223 / 150
FY04 - NA

Booker T. Washington
— FYO05 - $2,293,853/238
FY04 - $2,528,858 / 250

Community Academy
— FY05 - $8,344,636 / 841
FY04 - $4,777 537 / 508

Hyde Leadership
— FYO05 - $8,306,363 / 760
FY04 - $6,217,296 / 631

ideal Academy
— FYO05 - $2,570,367 / 265
FY04 - $2,178,460 / 221

Kamit
— FY05 - $1,705,484 / 150
FYD4 - $922,163 / 86

Mary Mcleod Bathune (NEW}
— FY05-$1,127,372/ 124
FY04 - NA

Options
| FYO05 - $2,651,080 /225
FY04 - $1,803,046 / 166

Village Learning Center
b FY05 - $6,825,373 / 660
FY04 - $4,223,730 /437

Barbara Jordon
— FY05 - $3,523,127 / 300
FY04 - $756,951 /59

Children's Studio
— FYO05 - $1,686,073/ 154
FY04 - $1.333,439/ 127

EW. Stokes
— FY05-$3,018,171/260
FY04 - $2,334,745 / 220

IDEA
— FY05- $3,950,123 / 350
FY04 - $2,505,928 / 225

Jos Arz
— FYO05 - $4,653,072/70
FY04 - $1,758,167 /59

{atin America
— FYD5- $746,397 /60
FY04 - 689,835 / 56

Next Step
-~ FY05 - $1,006,203/ 72
FY04-791,717 /62

Roots
— FYD5 - $542,1858/ 60
FY04 -612,093/66

Young America Works (NEW}
— FY05 - $2,8186,299 / 280
FY04 - NA

Public Charter Schoot Board
Budget / Enrofiment
$132,656,616/ 12,215

Arts and Technolagy
- FYO05 - $6,062,216 / 630
FY04 - $5,861.471/615

Carlos Rosario
— FYO05 - $6,801,817 / 900
FY04 - $6,534.802 f 900

D.C. Preparatory
— FY05-$18606982/ 156
FY04 - $983 860/ 100

Friendship Edison
— FY05 - $33,652,597 /3,212
FY04 - $31,163,597 / 3,077

Marriott Hospitality
— FY05-$1,668,241/150
FY04 - $1592 296 / 146

New School
— FY05-$5,698,229/ 525
FY04 - $4,553,894 / 425

Sasha Bruce
- FY05 - $3,799,296 / 300
FY04 - 2,028,751 /125

Thurgood Marshall
- FY05 - $2,380,200 / 205
FY04 - $1,814,298 /150

Two Rivers (NEW)
+— FYO05 - $2,466,576 / 254
FY04 - NA

Auto Arts (NEW)
— FY05-$906,456 / 65
FYD4 - NA

Cesar Chavez
t— FYO5 - $4,684,095 / 400
FYO04 - $2,411.338 f 250

Eagle Academy
— FY05-$1.669.211/135
FY04 - $1,344,871/ 125

Howard Road
— FYO0S5 - $6,493.129 /630
FY04 - $4,830,833 /525

Maya Angelou
— FY05 - $2,876,150 / 175
FY04 - $1,588,835/95

Paul Junior High
—— FY05 - $6,423,945/ 600
FY04 - $5,816,337 / 586

SEED
— FY05-$8,907,668/316
FY(4 - $8,392,849/ 320

Tree of Life
—— FY05- 83,199,781 /334
FY04 - $1,875,813/ 200

William Doar (NEW)
—— FY05-$2,201,497 /220
FY04 - NA

Capitai City
— FY05 - $2,646,568 / 251
FY04 - $2,168,867 / 215

D.C. Bilingual (NEW}
— FY05-$1,294,412
FY04 - NA

E.L. Haynes {NEW}
e FY05 - $1,462,454 /1583
FY(4 - NA

KIPP DC/Key Academy
—— FY05 - $3,495,807 / 320
FY04 - $2,477 455 243

Meridian
— FYD5 - $6,247 617 / 645
FY04 - $4,460,197 / 475

SAIL
— FY05-$2,117.945/ 150
FY04 - $1,863,127 /118

Scutheast Academy
—— FY05 - $6,815,244 / 709
FY04 - $6,381,144 / 690

Tri-Community
—— FYD5-$2453,781/242
FY04 - 1,654,953 f 148

WMST
—— FY05-$3,872,803/ 350
FY04 - $3,237 009/ 330
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